
Your Trusted Partner—
Simplifying Your Clinical 
Supply Chain
What are your biggest challenges in clinical supply chain 

management? Are you tired of delays caused by supply 

shortages or poorly planned operations? Have these 

setbacks jeopardized your Site Initiation Visit (SIV) or 

dosing schedules, costing you time and resources? 

How CSC Can Help You.

At Clinical Supply Consulting (CSC), we understand the 

importance of smooth trial operations. Composed of 

industry leaders with more than 150 years of combined 

experience, we align with your goals to minimize disruptions 

and maximize study success.

We prioritize your needs by offering expertise in managing 

Phase I-IV clinical studies at all levels of complexity, with 

meticulous IRT set-up and management, strategic forecast 

planning to optimize drug availability, and effective project 

lifecycle management.

What We Deliver for You.

Drawing from experience as sponsor representatives, CRO 

managers, and specialty service providers, we support you 

through each stage of the clinical supply chain—from initial 

setup to final drug product reconciliation and study closeout 

activities. We ensure your IRT system is optimized and 

manage it throughout the study lifecycle. We understand the 

intricate demands of global trials and set you up for success.

IRT Experts That Keep Your Study on Track.

Who has time to navigate through extensive system requirement 

documents?  Let CSC take the lead in simplifying your IRT 

management process, including:

•	 Recommend optimal IRT vendor

•	 Manage IRT study build process

•	 Lead User Acceptance Testing (UAT) of system

•	 IRT management throughout study lifecycle

•	 Manage improvements throughout study,  
as needed, to maximize efficiencies

Streamline Study Start-Up— 
Avoid Delays and Save Costs.

With the cost of clinical trial delays at approximately $600,000 

(and potentially $8 million) per day1, the importance of the right 

forecast cannot be ignored. Our experts help you with:

•	 Protocol interpretation and optimization

•	 Kit design

•	 Drug and ancillary supply forecasting

•	 SOP development

•	 Comparator and ancillary sourcing

•	 Clinical supply logistics strategy and management

•	 Label text and packing development and  
management, including QA/QP release

•	 Distribution/depot network set-up

•	 Clinical supply documentation to meet  
regulatory guidelines

1 https://mdgroup.com/blog/the-true-cost-of-patient-drop-outs-in-clinical-trials/ 



Optimize Your Clinical Trial Supplies  
with Efficiency in Study Conduct.

At CSC, we work closely with your team to develop and 

manage a clinical forecast that enables us to optimize 

inventory management, shipping, transfer costs, and 

dispensing fees, including:

•	 Continuous drug supply forecast to maximize product  
and minimize waste

•	 Vendor management

•	 Import/export coordination

•	 Expiry date extension/re-labeling

•	 Distribution/depot network management

•	 Temperature excursion management and reporting

•	 Budget management and reporting

Manage Your Study Closeout  
with Certainty.

As your clinical trial ends and sites prepare for closure, trust 

us to orchestrate the close-out activities, with efficiency, 

certainty, and GCP compliance, supporting:

•	 Management of study closeout in preparation for NDA 
submissions

•	 Drug product returns, reconciliation, and destruction

•	 Vendor contract closeout

•	 Final budget reporting

Get Started!
At CSC, we work with you to offer a comprehensive suite of 

services tailored to meet your study requirements, enhance your 

clinical trial and program operations, and ultimately, improve the 

patient journey. Let’s explore how CSC can support you.

Connect with an expert today! 

info@clinicalsupplyconsulting.com 
www.clinicalsupplyconsulting.com 
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Partnering with CSC has helped improve our digital 

footprint in the clinical trial efforts. Their in-depth 

knowledge of clinical supply chains helped reduce 

hurdles and ensure a smooth flow of materials. 

This efficiency allowed for a more streamlined trial 

process, enabling us to explore additional solutions 

with CSC and ultimately, improve trial quality.
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